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Section |:GENERAL INFORMATION

1.Name & Address of the
institution:

SARDAR VALLABHBHAI PATEL COLLEGE, BHABUA
(KAIMUR), BIHAR-821101

Bhabua
Bihar
821101
2.Y ear of Establishment 1957
3.Current Academic Activities at
the Institution(Numbers):
Faculties/Schools: 2
Departments/Centres: 15
Programmes/Course offered: 20
Permanent Faculty Members: 26
Permanent Support Staff: 8
Students: 5538

4.Three major featuresin the
institutional Context
(Asperceived by the Peer Team):

1. Rural location and lot of students from underprivilaged category
2. Pre-examination Training center
3. One of the oldest collegesin the city

5.Dates of visit of the Peer Team
(A detailed visit schedule may be
included as Annexure):

From : 26-05-2025
To: 27-05-2025

6.Composition of Peer Team
which undertook the on site visit:

Name Designation & Organisation Name

Chairperson

DR. SHANKAR PATIL FormerPro-Vice
Chancellor,Punyashlok Ahilyadevi

Holkar Solapur University Solapur

Member Co-ordinator:

DR. SURENDER SINGH Professor of Universities/Colleges
at level 14 of 7th CPC,Central

University of Haryana

Mahendergarh
Member: DR. ANIRUDHAN Principal,Nehru Arts and Science
BHARGAVAN College
NAAC Co - ordinator: Dr. Vinita Sahu
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Section I1:Metric and Criterion Analysis

Observations (Strengths and/or Weaknesses) on each qualitative metrices of the key Indicator under the
respective criterion(This will be a qualitative analysis of descriptive nature aimed at critical analysis
presenting strength and weakness of HEI under each criteria)

Criterionl - Curricular Aspects (Key Indicator and Qualitative Metrices(QIM) in Criterionl)

1.1 Curricular Planning and I mplementation

111 The Institution ensures effective curriculum planning and delivery through a well-planned

QM and documented process including Academic calendar and conduct of continuous internal
Assessment

The college effectively follows the academic calendar of the university. The college display the
curricula on notice board and conduct induction classes in addition to help of website of the
college. The departments conduct two meetingsi.e. initial departmental meeting (July) and mid-
term review meeting. For the smooth functioning of the college, regular monitoring and
completion of syllabus is done by the IQAC committee.

1.3 Curriculum Enrichment
131 I nstitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
QM Values, Environment and Sustainability in transacting the Curriculum

The University has enriched the curricula by adding the crosscutting issues relevant to
Professional Ethics, Gender, Human Values, Environment, and Sustainability. The college has
taken theinitiative by arranging the workshop and seminar with inviting the person from
relevant field. The college has anti-harassment policies (GSCASH) and Women's Cell to
address grievances and ensure a safe campus for all students.

Qualitative analysis of Criterion 1

The instituteis aconstituent college of Veer Kunwar Singh University, Ara Bihar. Therefore the college
adopts the curricula passed by the academic council of the University. The college adopted CBCS from July
2023 for UG nad from 2018 for PG programs as per NEP2020. The college does not have the academic
flexibility therefore adopt only University curricula. The course curriculum for the UG and PG classes are
designed and passed by the academic council of the university and also frames guidelines for the
implementation of the same. The IQAC committee playsthe magjor role in connection with the curricula
and its proper delivery to the students through heads of the departments. The college has not motivated the
students for the participation project work, field work or internship programs. No student has taken part in
the online courses of MOOCs, SWAY AM, NPTEL.
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Criterion2 - Teaching-learning and Evaluation (Key Indicator and Qualitative Metrices(QIM) in Criterion2)
2.3 Teaching- Learning Process
231 Student centric methods, such as experiential learning, participative learning and problem
QM solving methodologies are used for enhancing lear ning experiences and teachersuse ICT-
enabled toolsincluding online resour cesfor effective teaching and lear ning process
The college has adopted the experimental learning, problem solving method, hands-on training to
the students. The ICTfacilities are good and they have utilised extensively during covid period.
25 Evaluation Process and Reforms
251 M echanism of internal/ exter nal assessment istransparent and the grievance redr essal
QM system istime- bound and efficient
The evaluation process is transparent and set by the affiliating University. The evaluation of
internal assessment is displayed with help of website.
2.6 Student Performance and L earning Outcomes
26.1 Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
QIM institution are stated and displayed on website
The PO and CO are set by the university and displayed on the college website.
2.6.2 Attainment of POs and COs are evaluated.
QIM
Explain with evidence in a maximum of 500 words
Program outcomes (PO), program specific outcome (PSO) and course outcomes (CO) are
prepared by university and displayed on the college website. No specific method the find out the
attainment of the PO and CO.

Qualitative analysis of Criterion 2

Theingtitute is fully funded and constituent college of Veer Kunwar Singh University, Ara Bihar. The
college adopted CBCS system because the affiliating university hasimplemented it from 2023. The reserved
category percentage of the students is considerably high . The college in general runs courses for BA, BSc
and PG classes for Arts, and science streams. The teachers are qualified as per UGC norms. Only 26
parmanent teachers are working in the college therefore the student teacher ratioisvery high that is 171, it
should be around 25. There are 20 teachers who are recognized as PhD supervisor by the affiliating
university. The necessary information is communicated to the students at the starting of the semester. The
evaluation processis transparent and set by the affiliating University. The evaluation of internal assessment is
displayed with help of website.
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Criterion3 - Research, Innovations and Extension (Key Indicator and Qualitative Metrices(QIM) in
Criterion3

3.2 Innovation Ecosystem
3.21 Institution has created an ecosystem for innovations, Indian Knowledge System
QM (IKS),including awareness about | PR, establishment of I PR cell, Incubation centre and

other initiativesfor the creation and transfer of knowledge/technology and the outcomes of
the same are evident

The college has constituted RDC as per UGC guidelines. The college has very basic facilities for
research. The faculty isinvolved in 3 different externally funded projects sponsored by
ICSSR/ICHR. The college has organized workshops/seminars/conferences on Research
Methodology, Intellectual Property Rights (IPR) and entrepreneurship. However, the initiatives
are lacking to establish incubation center and high end research facilities

34 Extension Activities

34.1 Outcomes of Extension activitiesin the neighborhood community in terms of impact and

QIM sensitizing the studentsto social issuesfor their holistic development during thelast five
years.

The college has organized a number of extension activities specialy from 2021-23 in the adopted
village and slum area which resulted in creation of awareness about different societal and health
issues. However, the number of participants in many of the activities was very less

3.4.2 Awards and recognitionsreceived for extension activities from gover nment / gover nment
QIM recognised bodies

SV P College has received the Best Sehat Kendra award from the Ministry of Health Bihar and
NACO from 2021 to the present. Besides this, the college has also received other awards from
local administration and NGO/organizations for their extension activities.

Qualitative analysis of Criterion 3

The college management encourages its faculties to write projects, conduct seminars/conferences and publish
in reputed journals. The faculties are mainly engaged in teaching. The faculty has also published papersin
journals, besides writing chapters in books. Moreover, few faculty members also secured grantsin form of
externally funded projects from ICSSR and ICHR. The college carried out extension activities including blood
donation camp, tree plantation drives, Ganga Utsav Mest, traditional agriculture practices, social awareness
campaignsin nearby areas through its cells/clubs like NSS, NCC, etc.

The college has got laboratories with basic facilities. The college has MoU with few organizations for research
and other collaborative activities. The college has been selected as DBT-Star College for strengthening both
academic and physical infrastructure in campus.
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Criterion4 - Infrastructure and Learning Resources (Key Indicator and Qualitative Metrices(QIM) in
Criterion4

4.1 Physical Facilities
41.1 The Institution has adequate infrastructure and other facilitiesfor,
QIM

¢ teaching —learning, viz., classrooms, labor atories, computing equipment etc
¢ |CT —enabled facilities such assmart class, LM Setc.

Facilitiesfor Cultural and sports activities, yoga centre, games (indoor and outdoor),
Gymnasium, auditorium etc (Describe the adequacy of facilitiesin maximum of 500 wor ds.)
The college has 15 acre campus and has facilities like sports ground, yoga hall, laboratories,
herbal garden, girls common room, créche, hostel, gym, and ICT labs. The college has also
installed sanitary pad vending machine.

4.2 Library asalearning Resource
4.2.1 Library is automated with digital facilities using I ntegrated Library Management System
QM (ILMS), adequate subscriptions to e-resources and journals are made. Thelibrary isoptimally

used by the faculty and students

Thelibrary of the college houses 32266 books and is partially automated. The cataloguing and
inventory management is done by using ILMS SOUL 3.0 from Inflibnet. Few desktops and
photocopy facility is also provided in the library.

4.3 IT Infrastructure
431 Institution frequently updatesits|T facilities and provides sufficient bandwidth for internet
QM connection

Describe I T facilitiesincluding Wi-Fi with date and nature of updation, available internet
bandwidth within a maximum of 500 words

The college has adequate I T facilities with 100 MBPS bandwidth leased line. The students are
provided with 1 GB data per day. The CCTV areinstalled in campus at important places.

Qualitative analysis of Criterion 4

The college has 15-acre campus. The classrooms lack audio-visual aids but interactive boards are installed in
few laboratories. The student’ s activities are supported by laboratories, computer labs, language lab and
theatre. The LM S and Swayam is not used by the faculty. The campus also houses an créche, girl’s common
room, auditorium, cultural room, yoga hall, gymnasium, herbal garden that help in organizing different
activities for the students. The library of the college is well maintained with 32266 books besides access to
various databases of UGC/Inflibnet and 100 seating capacity which is currently being extended. The SOUL
3.0iLMSisbeing used for cataloguing and inventory management.

The campus is wifi enabled with internet bandwidth of 100 MBPS and has CCTV coverage for important
places of the campus. Students are allocated 1 GB data daily.

Criterion5 - Student Support and Progression (Key Indicator and Qualitative Metrices(QIM) in Criterion5)
54 Alumni Engagement

54.1 Thereisaregistered Alumni Association that contributes significantly to the development of
QIM theinstitution through financial and/or other support services

The SVP College has an alumni Association. The students have been contributing for the welfare
of the college. The alumni association is recently registered. A good understanding isvisible
between the Alumni, and the Alma matter.

Page 6/13 24-06-2025 08:46:28



Qualitative analysis of Criterion 5

The college facilitates to receive scholarship by State Government and Central Government for fees and
books, the teachers of the college also give monitoring help to the students.Some of the students have cleared
N.E.T, T.E.T, State Govt. exams. Some of the students help the institute in different ways.The college helps
studentsin co-curricular and extra-curricular activities, placement & skill enhancement. The college has
statutory committees like Anti Ragging Committee, Women Grievance Redressal Cell, to take care of the
studentsissues. A few of the students have bagged some prizes as well. Placements activities need
enhancement.There is aregistered Alumni Association. Website and Facebook page of Alumni network is
active. Few alumni of the college is working in State and Central Government Force. Alumni network of the
college support students programmes. Financial contributions by the Alumni isnot significant.
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Criterion6
Criterion6

- Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QIM) in

6.1

Institutional Vision and Leadership

6.1.1
QIM

Theinstitutional governance and leadership are in accordance with the vision and mission of
the Institution and it isvisible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance
and in their short term and long term I nstitutional Perspective Plan.

The governance and leadership is in accordance with vision and mission of theinstitution and it is
visible in various institutional practices such as decentralization and participation in the
ingtitutional governance. HoDs have the freedom to work. Being a Government college, it has
limitations in making policies.

6.2

Strategy Development and Deployment

6.2.1
QIM

Theinstitutional perspective plan is effectively deployed and functioning of the institutional
bodiesis effective and efficient as visible from policies, administrative setup, appointment,
servicerules, and procedures, etc

The functioning of the ingtitutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, deployment of institutional .
Strategic/ perspective/development plan etc. the strategic plan for the ingtitution is not displayed
in the campus or the web page. Better strategies could have been there in place for such a senior
college.

6.3

Faculty Empowerment Strategies

6.3.1
QIM

Theinstitution has performance appraisal system, effective welfare measuresfor teaching
and non-teaching staff and avenuesfor career development/progression

The Performance Appraisal System for teaching and non-teaching staff is available. The college
must initiate Insurance for the teaching and non-teaching staff. Number of staff are very lessin
comparison with the sanctioned strength.

6.4

Financial Management and Resource Mobilization

6.4.1
QIM

Institution has strategies for mobilization and optimal utilization of resour cesand funds
from various sour ces (gover nment/ nongover nment or ganizations) and it conducts financial
auditsregularly (internal and external)

Institution has strategies for mobilization and optimal utilization of resources and funds from
various sources (government/ nongovernment organizations) and it conducts financial audits
regularly (internal and external). The college depends fully on the State and Central Government
funds.

6.5

Internal Quality Assurance System

6.5.1
QIM

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes. It reviews teaching lear ning process,
structures & methodologies of operations and lear ning outcomes at periodic intervals and
recordstheincremental improvement in various activities

Internal Quality Assurance Cell (IQAC) has contributed for institutionalizing the quality
assurance strategies and processes. It reviews teaching learning process, structures &

methodol ogies of operations and learning outcomes at periodic intervals and records the
incremental improvement in various activities. However, IQAC needs to be more proactive. It can
enhance the quality parameters of the college.

Qualitative analysis of Criterion 6

The governance and leadership is in accordance with vision and mission of the institution. The functioning of
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ingtitutional bodies like College Committee, IQAC, Registrar examinations, various admission committee,
Bursar, and HEIS is visible. The appointment and service rules framed by the Government are obeyed.

The grants, funds received from the govt. and fee from the students are subjected to audit by the Bihar
government auditor from time to time.

Regular meetings of IQAC are held and has organized workshops, seminars, and competitions along with NSS
wing of the college. Career Guidance and Counseling session for students, Commemoration of days were
organized by IQAC.
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Criterion7
Criterion7

- Institutional Values and Best Practices (Key Indicator and Qualitative Metrices(QIM) in

7.1

Institutional Values and Social Responsibilities

711
QIM

Institution hasinitiated the Gender Audit and measuresfor the promotion of gender equity
during thelast fiveyears.

Describe the gender equity & sensitization in curricular and co-curricular activities, facilities
for women on campus etc., within 500 words

Measures are initiated by the Institution for the promotion of gender equity and Institutional
initiatives to celebrate / organize national and international commemorative days, events and
festivals during the last five years. Many of the days of National Importance are celebrated in the
college and lot of students are benefited out of the same.

714
QIM

Describe the Institutional effortg/initiativesin providing an inclusive environment i.e.,
tolerance and har mony towards cultural, regional, linguistic, communal socioeconomic and
Sensitization of students and employeesto the constitutional obligations. values, rights,
duties and responsibilities of citizens (Within 500 wor ds)

The college has made effortg/initiatives in providing an inclusive environment. Many events are
conducted to enhance tolerance and harmony towards cultural, regional, linguistic, communal
socio-economic diversities of the students. Good number of events are conducted in sensitization
of students and employees to the constitutional obligations. Students have the opportunities to
understand and practice national values, ethics and constitution of India.

7.2

Best Practices

721
QIM

Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual

1. Environmental protection: Students are encouraged to plant on their birthdays and other
occasions, and thereafter to look after them. The college has abundant open land for plantation of
trees and being the rural dwellers, students are closer to the nature and the environment. The
institute reaches out to the surrounding villages through volunteers of NSS and Cadets of NCC to
sensitize people, especially farmers to protect it by adopting environmental friendly farming
practices. However there no clear evidences of outcomes of this best practice.

2. Drug abuse prevention: The college organizes various lectures, campaigns, rallies on drug
abuse, the college has been working to create awareness to the students about ill-effects of drugs.
The college istaking initiativesto Zero drug addiction in the college campus. Creating awareness
can not be considered as Best practice.Sehat kendra doing best job in this context.

7.3

Institutional Distinctiveness

731
QIM

Portray the performance of the Institution in one area distinctive to itspriority and thrust
within 1000 words

The college tries to have Overall development and welfare of the students by providing career
Guidance and support by organising various activities through socia clubs like Red Ribbon
Club, NCC and NSS. 70% of students are provided with scholarship granted by the National and
State Government. The Institution conducts various outreach programmes. The college being semi-
urban good number of students join the college, whose belong to SC/ST communities. The college
caters to the financially down-trodden segment of the district
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Qualitative analysis of Criterion 7

Statutory committees like Anti-Sexual Harassment Committee, Women Welfare and Empowerment
Committee are functioning for the safety and security of the students. Facilities like wash rooms, parking,
stairs, common rooms are created exclusively for girls. The College has organized a Free health checkup camp
for female students. The college has taken necessary measures to conserve the environment like installation of
solar panels, conversion of organic waste to compost and vermi-compost and construction of rainwater
harvesting structures

Section I11:Overall Analysisbased on Institutional strengths.Weaknesses,Opportunities &
Challenges(SWOC)

Overall Analysis

Strength:

¢ Being the oldest college, the college meets the educational needs of alarge number of socio-
economically disadvantaged groupsin the area

e Appropriate gymnasium, ICT facilities along with a herbal garden with more than 90 different plant
species

e Green and energy conserving campus

W eaknesses;

¢ Very high teacher student ratio and insufficient non-teaching staff
¢ Only few teachers are involved in active research

e Few publications in high impact journals

¢ |nadequate instrumentation in the laboratory

Opportunities:

e Introducing the programmes of multidisciplinary nature in tune with NEP-2020
e Collaboration with more organization including industries

e Improvement in enrolment of other state's students

e Student placement can be improved

Challenges:

e Being agovernment college, no flexibility in developing own curriculum
Poor demand for few courses

Economically backward population

No industries nearby
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Section | V:Recommendations for Quality Enhancement of the Institution
(Please limit to ten major ones and use telegraphic language) (It is not necessary to indicate all the ten
bullets)
e 1. Student teacher ratio is>170 and is very high number and should be reduced to 20 to 25 for the
higher education institute. Keeping in view the faculty shortage, the students should be encouraged to
opt courses from Swayam

2. The college should make efforts to recruit more teaching and non-teaching staff.

3. Need to upgrade sports complex with addition of coaching persons for the different sports activities.

4. More PG programms can be started. Lot of empty space is vacant on the college campus therefore
management can construct additional buildings for classrooms, girl’s hostel and laboratories.

5. The college should have UBA cell and adopt few more nearby villages

6. The Interna Complaints Committee (ICC), anti-discrimination against SC/ST/Minorities,
placement, anti-ragging, women's empowerment and other cells should be constituted as per UGC
guidelines

e 7. library upgradation is needed and more number of books should be purchased every year. and e-
library facility can be started.

e 8. Bhojpuri Kala Kendra can be started in the college campus, as per the Indian knowledge system.
¢ 9. Few add on courses should be started in the college campus.

e 10. All the faculty members should try to write the research projects to acquire the external funding
from that government and non-government agencies.

e 11. Competitive exams coaching center can be started in the college campus for the general category
students on the line of Reserve category students

e 12. Keeping in view the age of the institute, the Alumni cell should be proactive and contact the alumni
for endowment and other funds for improving the infrastructure in the college

| have gone through the observations of the Peer Team as mentioned in thisreport

Signatur e of the Head of the Institution

Seal of the Institution
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S.No Name Signature with date
1 DR. SHANKAR PATIL Chairperson
2 DR. SURENDER SINGH Member Co-ordinator
3 DR. ANIRUDHAN BHARGAVAN Member
4 Dr. Vinita Sahu NAAC Co - ordinator
Place
Date
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